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2018 Arlington County Board Candidates 
Housing Questionnaire 

 
The Alliance for Housing Solutions is a nonprofit organization in Arlington that works to increase the supply of affordable housing in our area. We were created by civic leaders in 2003 motivated by the 
belief that Arlington was rapidly becoming a community in which only affluent families could afford to live. AHS has a tradition of asking candidates for the County Board to answer a set of questions 
related to affordable housing. We post candidate answers in full on our website and publicize them through local media and social media channels. Because we do not support individual political 
candidates, AHS does not evaluate or rate these responses. The questions provided to this year candidates are: 

1. The Arlington County Board unanimously adopted an Affordable Housing Master Plan (AHMP) in 2015. Which objectives or tools from the AHMP should Arlington increase its focus on over the next 
few years?  

2. What should be done to ensure that the Affordable Housing Investment Fund (AHIF) is funded adequately to help meet the goals of the Affordable Housing Master Plan?  Do you believe the County 
should increase its annual contribution to the fund? 

3. What kinds of other new ideas or innovative approaches could the County pursue to address the housing affordability crisis in our area? 

Each candidate’s responses to these questions are provided below in their entirety. For more information on the candidates please see https://vote.arlingtonva.us/elections/  

 
Question 1: The Arlington County Board unanimously adopted an Affordable Housing Master Plan (AHMP) in 2015. Which objectives or tools from the 
AHMP should Arlington increase its focus on over the next few years? 
John Vihstadt Matt de Ferranti 

The AHMP serves as a comprehensive foundational blueprint for Arlington’s housing policy.  While 
the chief focus in recent years has been on ensuring a well-funded Affordable Housing Investment 
Fund (AHIF) given its key role in financing affordable units, we should not lose sight of other 
important housing components that help build an equitable and sustainable housing policy: 

A—promoting greater geographic distribution of affordable units to avoid over-concentration and 
economic segregation in Arlington.   I helped lead the Board effort to partner with one of our non-
profit providers to rescue 68 units at risk of the bulldozer and convert them to committed 
affordable units in Westover, just blocks from my house. 

B—ensuring equal housing access through vigorous enforcement of Arlington’s Human Rights 
ordinance, the Fair Housing Act, the Americans with Disabilities Act and other anti-discrimination 
laws.  As the County Board liaison to the Human Rights Commission, I am pleased to see the 
Commission’s focus on housing issues. 

Arlington should use a wide variety of tools to get closer to the AHMP’s goals of keeping housing 
affordable for those below 60% of Area Median Income (AMI), between 60 and 80% of Area 
Median Income, and between 80% and 120% of AMI. Below are my overall priorities, organized by 
importance and by cost-effectiveness.  

I would prioritize preservation of existing affordable market rate units is a critical strategy from the 
AHMP that we should pursue, in part, through the Housing Conservation District Ordinance. As a 
community, we should recognize that existing units, properly maintained are likely the most 
affordable way to keep affordable units. Similarly, we can and must prevent the loss of Committed 
Affordable Units (CAF’s) through extended agreements and rehabilitation of units such as the 
Berkeley near Gunston Middle School.  

I would, secondly, prioritize funding our Affordable Housing Investment Fund (AHIF), a revolving 
loan fund that leverage significant non-profit and private capital that will be discussed below. We 
should increase funding for it to meet our rental unit goals.   

http://www.allianceforhousingsolutions.org/
https://vote.arlingtonva.us/elections/
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C—the expanded utilization of housing grants to directly assist renters of modest means, as well as 
tenant relocation and displacement assistance, supportive and transitional housing for special 
populations and homeless services and prevention.  Housing grants have the advantage of 
portability and can help foster economic integration, and while our homeless population is down, 
we can never declare victory. 

D—enabling Arlingtonians to age in place through more aggressive outreach for our just-updated 
seniors and disabled real estate property tax relief program with related supportive services.  At 
the same time, we need to recognize that property taxes can be an affordability concern for those 
who don’t qualify for this relief, as well. 

E—ensuring that our assisted housing efforts contribute to fiscal and environmental sustainability 
through rigorous property code enforcement, inspections, financial monitoring and environmental 
standards.   A recent County audit gave the AHIF a clean bill of health, and through a funds 
reprogramming through our Fresh AIRE initiative, I supported more dollars being made available to 
help foster energy efficiency upgrades in Arlington’s affordable housing stock. 

Third, we must consider several ways of reducing the cost of affordable units outlined in the AHMP 
and reinforced in the Fulfilling the Promise report produced last fall, including reducing site plan 
conditions for new housing construction, implementing reduced parking minimums for affordable 
housing projects, and waiving permit and tap fees for new housing construction that includes 
affordable units. 

Along with the above three priorities, geographic dispersion of units is a key goal articulated in the 
AHMP that we should pursue concurrently with the above three priorities. The planning of the Lee 
Highway Corridor is a key place where increased density could lead to additional affordable 
housing. Geographic distribution, however, must not take the place of the overall number of units 
that we need to invest in to achieve our affordability goals.  

We must also concurrently pursue our homeownership goals with renewed vigor, including 
incentivizing moderately-priced units through flexibility in housing types in zoned areas. 

Question 2: What should be done to ensure that the Affordable Housing Investment Fund (AHIF) is funded adequately to help meet the goals of the 
Affordable Housing Master Plan?  Do you believe the County should increase its annual contribution to the fund? 
John Vihstadt Matt de Ferranti 

I support the Manager’s efforts to move an increasing portion of AHIF funding from one-time to 
ongoing to provide a more predictable and reliable funding stream for affordable housing.   This will 
have the helpful byproduct of allowing us to better plan for new projects. 

I am committed to growing our economy through reducing the commercial office vacancy rate, 
which will yield more tax dollars to be allocated to AHIF.  For example, I believe we must be more 
creative in facilitating the conversion of empty or under-utilized commercial office buildings to 
affordable housing stock through targeted changes in our General Land Use Plan and zoning and 
permitting requirements.  Many such buildings are in the transit-rich business centers along our 
Metro lines, which would allow tenants convenient access to transit and employment 
opportunities. 

I would also like the Board to explore the potential for new AHIF funding sources such as the new 
Federal Opportunity Zones legislation, increased dedicated recordation tax monies and even special 
purpose bonds. 

Yes, the County should increase its annual contribution to the fund. AHIF needs to be increased to 
get our community closer to the units per year (585) that we would need to stay as affordable as 
we were in 2015 when the AHMP was completed. This will require persistence and sustained 
engagement with the community as a whole.  

In order to reach out goal of 17.7% affordable units, which is estimated to require 585 CAF’s per 
year, we need to consider whether AHIF funding can be stretched further. The current estimate in 
the amount of AHIF necessary to produce a unit is $85,000. We should reduce that through the 
tools identified above in the Fulfilling the Promise Report.  

We should use AHIF to work to reach our goals, and at the very least should work to get from 280 
to a much higher number of units. I fully realize that in this tight budget environment, increasing 
funding to those levels will be very difficult, but I do not think the levels we have at the moment 
are sufficient to say that we are truly making a real effort, to fulfill our goals in AHMP. We must at 
least measure the shortfall in AHIF so that we know as a community if we are falling short in not 
increasing AHIF funding.   

We should also consider whether AHIF should be a part of our Capital Improvement Plan funding 
via a bond. This would require considerable public engagement to achieve, but it is worth 
considering.  
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One additional option worth pursuing would be dedicated funding for AHIF through a specific 
revenue stream. A potential advantage of such a revenue stream would be that the community 
could more clearly understand the investment in affordable housing. 

Question 3: What kinds of other new ideas or innovative approaches could the County pursue to address the housing affordability crisis in our area? 

John Vihstadt Matt de Ferranti 

We need to design strategies for reducing development costs, through streamlining site plan and 
use permit conditions, reducing certain fees, modernizing development processes for smaller sites 
and offering property tax abatements/exemptions for affordable housing construction and 
renovation.  The new publication, “Northern Virginia’s Preservation Challenge,” provides insights 
into approaches worth considering, including renewed focus on smaller garden apartments that are 
embraced by and in context with their surroundings. 

I don’t think we have given enough attention to various housing forms that could assist the 
“missing middle,” and pushed for our new initiative to reduce restrictions on the ability of non-
conforming duplex owners to renovate and expand their properties (thus discouraging teardowns).  
“Tiny” houses, “micro” units, English basements, cooperatives, community land trusts and co-living 
all deserve a fresh look, while being mindful that not all housing forms may be appropriate 
everywhere.   

Housing Conservation Districts, if properly incentivized to owners, hold promise to preserve and 
modernize our aging garden apartments stock, but if we are going to impose new development 
constraints on property owners, rehabilitation incentives should be available at the same time 
restrictions are imposed—not months later. 

I supported many of the changes imbedded in our new Accessory Dwelling Units (ADU) ordinance, 
including removal of limits on ADU’s within a home’s own footprint.  But I favored an annual cap, as 
recommended by the Planning Commission, so that we can assess the impacts of ADU’s on single 
family neighborhoods.  We need to examine environmental and aesthetic impacts of allowing 
freestanding backyard ADU’s under the ordinance’s second phase. 

Finally, inadequate attention has been given to facilitating homeownership through such devices as 
Arlington’s Moderate-Income Purchase Assistance Program (MIPAP) and affordable units for 
purchase.   Affordable for-purchase units like those in the new Colonial Terrace Key & Nash project, 
and at Carver Place in Arlington View, are two examples that deserve replication. I believe we 
should consider further raising the income guidelines for eligible purchasers to expand the universe 
of those participating and to strengthen the likelihood that such purchasers will be able to sustain 
their investment. 

One creative approach that community members have put forward that I would pursue is 
Community Land Trusts. This approach is essentially a coop where homeownership could be 
pursued—half of the appreciation in value of land could go to the homeowner in a building or a 
property area, and half of it would stay with the land trust so that the property would be affordable 
for future generations.  

I have spoken regularly on this approach as I have campaigned and Richmond’s Maggie Walker 
Community Land Trust is an example of such a successful approach. I would want to take significant 
additional steps to research and understand the feasibility of this approach, but it is a promising 
approach. It also is an approach that could get us closer to our homeownership goals for teachers 
and first responders for the 80 to 120% of Area Median Income that we have not worked on as 
much as we might, as the recent roundtable by AHS sought to address.   

We should also look to ways in which we can waive fees and costs for affordable housing. The cost 
savings through permit and fee waivers is estimated to be close to $7 million. Since we had close to 
$55 million in AHIF requests for an amount that was subscribed at significantly less than $20 
million.  

We should also pursue the transition of office space to affordable housing, even if the potential 
costs of such transition are significant. The steady income stream that is identified can offset the 
potential costs. 

 


